Torquay Athletic RFC 2007 Working Party

Terms of Reference

· To develop a vision and delivery strategy for consideration by the main Committee that will enable the Club to become and remain successful.

· To identify the strengths of the Club, list its current weaknesses and set out the future opportunities.

· To develop a set of key performance measures through which the Club would be managed and its performance judged by the Members.

· To review the present management structure, and where necessary suggest changes to ensure the Vision and performance measures will be achieved.

· Produce an action plan setting out a timeline to deliver the vision in two five year periods.

The action plan will set out any identified obstacles with appropriate solutions and recommend immediate post holders to deliver the first phase of the strategy.

The Working Party should complete its work within the Terms of Reference by December 2007 so as to enable the effective operation of strategy and management of the Club from 1st January 2008.
Working party

Terry Hannaford 
past Chairman of TARFC for 6 years, joined in 1980



Managing Director

Wayside, Daccombe, Nr Newton Abbot TQ12 4ST

H 01803 872733, B 01803 329333, M 07980798080

Email tics2@hotmail.com
Bruce Wills

past Treasurer for 6 years, joined in 1971




Banker




77 Dolphin Court Rd, Paignton, TQ3 1AB




H 01803 524339 B 01626 333756 M 07764974736




Email bruce.wills@abbey.com
Kevin Davies
Director of Juniors
Insurance Consultant


11 Roundhill Rd, Livermead, Torquay, TQ2 6TR


H 01803 607173 B 01803 617917 M 07768372969

Email KevinDavies1Bod@aol.com
Martin Cavanna
Past Director of Juniors


Civil Engineer


Danehurst, Stoke Rd, Stokeinteignhead, TQ12 4QP


Home 01803 329009 M 07850229005


Email m.cavanna@btopenworld.com

Peter Gratton-Davey
Past Chairman, past captain of Extra 1stXV, Quins & Pilgrim Fathers, joined in 1976

Managing Director/Blind Manufacturers


Zion Cottage, Zion Rd, Torquay TQ2 5RZ 




Fathers. Current Director of Commerce 3rd stint


H 01803 292830, B 01803 617300 M 07074204091


Email info@torbayblinds.co.uk
Barney Bettesworth
Past Chairman for 8years & acting Chairman, Past Captain, joined in 1962


Chartered Surveyor and Licensed Property Agent


Shamwari, Meadow Rd, Cockington, Torquay, TQ2 6PR


H 01803 606807, B 01803 212142, M 07899900020


Email barney@bettesworths.co.uk
Bob Baggott
Senior Business Advisor, Plymouth University.


B 01752 233411 M 07831591726


Email robert.baggott@plymouth.ac.uk
