TORQUAY ATHLETIC RFC
Vision Statement

October 2007
“To become One Club playing National League Rugby; with a structured coaching and development infrastructure at all levels; providing excellent facilities for all members both playing and social.”

Aims

Structure 
One Club - A new company that integrates all aspects of the Club.


To develop a structure with appropriate roles and responsibilities to ensure the Vision is achieved.

Financial
To develop the following:-

Updated rules

Business plan


Budget/Cash flow statement


An income generating strategy

Ground
To develop the following:-

Short term plan to secure the immediate future at the Rec

To investigate the possibility of relocation of the Club to a new site alongside alternative plans to improve The Rec

Facilities for players, spectators and supporters

People/attitude
To become a Club where all members are valued welcomed and involved





To attract new players, members and supporters

TARFC Working Party.

Following Malcolm Baker’s untimely death, Ken Evans has kindly joined the group which has met on three occasions with our next meeting scheduled for Monday 19th November 2007.  
A lot of work is in progress and we are endeavouring to report as soon as possible but this likely to be in the New Year.  In the mean time we are publishing a proposed ‘Vision Statement’ for the Club.  Any comments would be appreciated and should be addressed to me at barney@bettesworths.co.uk  or to any member of the working party.
         Barney Bettesworth

         Chairman Working Party  01/11/2007
