TORQUAY ATHLETIC RFC – Proposed Management Structure
	President
	(Elected for 5 years by outgoing Board of Directors) with full voting powers

	Chairman
	(Proposed for 3 years by outgoing Board of Directors for ratification at AGM)

	Vice Chairman
	(Proposed and elected for 3 years by Voting Membership at AGM)

	Secretary
	(Proposed and elected for 3 years by Voting Membership at AGM)

	Directors
	(Proposed and elected for 3 years by Voting Membership at AGM) in rotating system to ensure continuity


	Rugby
	Finance
	Commerce
	House
	Buildings & Grounds
	Juniors

	
	
	
	(incorp. Social Club)
	
	

	MARTIN JOHNSON
	GORDON BROWN
	RICHARD BRANSON
	TIM MARTIN
	ALAN TITCHMARSH
	CLIVE WOODWARD

	
	
	
	
	
	(Chairman)

	Committee
	Committee
	Committee
	Committee
	Committee
	Committee

	1st XV Manager
	Director of House
	Membership Manager
	Bar Manager
	Buildings Manager
	Treasurer

	1st XV Coach
	Director of Commerce
	Sponsorship Manager
	Kitchen Manager
	Grounds Manager
	Secretary

	1st XV Captain
	Treasurer of Juniors
	Club Events Manager
	Social Secretary
	
	Fixtures Secretary

	Chairman of Selectors
	
	Welcome Manager
	
	
	Coach Liaison

	
	
	200 Club Manager
	
	
	Press Officer

	
	
	
	
	
	Referee Liaison

	Senior/Junior Liaison 
	
	Kit Shop Manager
	
	
	Team Coaches

	Fixture Secretary
	
	
	
	
	

	Match Secretary
	
	
	
	
	

	Club Captain
	
	
	
	
	

	2nd XV Manager
	
	
	
	
	

	3rd XV Manager
	
	
	
	
	

	Colts Manager
	
	
	
	
	

	Club Physio
	
	
	
	
	


Disciplinary Committee – consisting of a Chairman and a Secretary                                                                                                                                     5
