TORQUAY ATHLETIC RFC

Proposed Management Structure from Season 2008-09

40 years ago, Torquay Athletic RFC was governed by - 

A. Main Committee of about 30 people, of which the most important member was arguably the Fixture Secretary

B. Separate Social & Supporters Club Committee of about 10 people.

Those were the days -

· before leagues

· before the need to raise funds from outside of the bar

· when Torbay Council carried out its responsibilities in a dutiful way

· when TARFC Committee made decisions with time and without pressure

How times change!

Today, Torquay Athletic RFC– like any other rugby club - is under constant pressure to succeed and has to -

· Win on the field of play to secure its league position, let alone seek promotion and avoid relegation

· Survive financially by raising external funds through advertising & sponsorship

· Carry out its own maintenance of house & grounds

In other words – it has to be run as a business – the days of doing it socially have gone.

For a business to succeed it has to progress - by investment, innovation and change.

Today, rugby is no different.

To standstill and “play the local clubs” is not an option. This implies survival, mid table acceptance, allowing the ambitious clubs to creep up, overtake us and steal our best players.
OUTCOME - fighting relegation and dampened club spirit

The Club must ALWAYS think positively and want to succeed - both on and off the field - and make and take all the necessary steps to achieve it.

In fairness the Club has recognised this over the years, revising the manner in which it has governed itself – 

· Reduced committee size

· Executive Committee

· Board of Directors

However, in the light of the current review, it is considered that further revision has to be made if the “Vision” for Torquay Athletic RFC is to be adopted and achieved.

Please refer to proposed Club Management Structure

There are three major changes proposed –
1. The Social Club is to be dissolved and become a Directorate of the Main Club

2. The Junior Section becomes an integral part of the Rugby Directorate

3. The collection of all the smaller elements in the Club that currently run themselves, are allocated to a Directorate and they will be responsible to its Director.

It is proposed that a Board of Directors comprising ten members will govern the club, meeting when appropriate to make and take all executive decisions, the first Chairman to be proposed by the Existing Board.

	President
	Proposed for 5 years by outgoing Board of Directors

	Chairman
	Proposed for 3years by outgoing Board of Directors for ratification @AGM

	Vice Chairman
	Proposed, seconded and elected for 3years by Voting Membership @AGM

	Secretary
	Proposed, seconded and elected for 3years by Voting Membership @AGM

	Director of Rugby
	Proposed, seconded and elected for 3years by Voting Membership @AGM

	Director of Finance
	Proposed, seconded and elected for 3years by Voting Membership @AGM

	Director of Commerce
	Proposed, seconded and elected for 3years by Voting Membership @AGM

	Director of House
	Proposed, seconded and elected for 3years by Voting Membership @AGM

	Director of Buildings & Grounds
	Proposed, seconded and elected for 3years by Voting Membership @AGM

	Director of Juniors
	Proposed, seconded and elected for 3years by Voting Membership @ AGM


It is further proposed that The President will be elected by the outgoing Board of Directors for 5 years and be entitled to attend Board Meetings with full voting powers. After five years he would be eligible (if he wishes) for a further five-year term.
Each Director will be responsible for the selection of individual members of their committee and will consult with them ALL on a regular basis and take reports & recommendations to the Board.

	Elected for 3 years
	Chairman, Directors of Rugby and Finance

	Elected for 2 years
	Directors of Commerce and House

	Elected for 1 year
	Vice Chairman, Secretary, Director of Buildings & Grounds, Juniors


Responsibilities of each Director will be established before the AGM in June 2008.

However, it is recognised that all of the above positions will require great commitment and prospective candidates need to be aware of and prepared to make that commitment.

Should the proposed “Vision” for the club be adopted at the EGM, ALL Members will then have over three months to think about who might be suitable and proposed.

Ken Evans

08 January 2008
(approved by TARFC Committee 7th February 2008)
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